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6.

Annual SDIP Implementation Plan

The responsible Branch with the assistance of the SDI Champion shall compile the annual SDIP implementation
plan reflecting the annual and quarter targets. The plan shall be developed for approval by the DDG PES by 30
April every FY.

T

Monitoring/Evaluation and Reporting

Monitoring and reporting shall involve the following mechanisms:

8.

Quarterly / Annual Reports. Regular collection and analysis of performance information to track the
implementation and to measure the performance against each target and standard. The reports shall be
compiled as per the predetermined dates for submission of performance information to DPSA.

Templates and Timelines. Reporting templates (as per DPSA guidelines) with timelines shall be
circulated during Q1 every year.

Governance structures. The implementation reports shall be presented to the Branch Management
Committee and Service Delivery Improvement Committee meetings for monitoring and decision-making
purposes. The recipients of the report should be able to ascertain progress at a glance:-

Did the Fund/PO carry out all the tasks outlined in the implementation?

What worked well and why? / What did not work and why not?

Are activities leading to outputs, intended outcome and impact?

Is the budget expenditure on time?

What needs to be adjusted to ensure that activities are implemented and that outputs are
produced as planned?

0 0 0o o

Khaedu Deployment and site visit programme. The annual deployment plan and/or site visit plan
shall be developed and adopted. The deployed functionaries shall assess and produce report (findings
and recommendations) on the implementation progress of the SDIP against the observed operational
activities onsite.

Review

The SDIP shall be reviewed every year to ascertain what has or has not been achieved. Where necessary, the
SDIP shall be revised to ensure alignment to the approved Strategic Plan, Annual Performance Plan andfor any
other emerging service delivery issues. The prescribed SDIP development and approval directive / process shall
be adhered to.
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